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 Subject: The Council’s Financial Position – Update   
   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to update the Sub-Committee on various matters in relation to the 
Council’s finances. 

 

   
2.0 SUMMARY  

   
2.1 With the suspension of the normal Committee cycle, Members have not received the normal 

Budget Monitoring information.  Working remotely, Officers from the accountancy team have 
prepared a period 11 monitoring report for each Service Committee and this has been collated 
into the Policy & Resources summary attached at Appendix 1.  From this it can be seen that 
there was a projected surplus of £2.685million as at period 11 which is an increase in surplus of 
£90,000 from the period 10 position reported in March. The projected Contingency Reserve 
balance at 31 March is £3.77million which is £30,000 below the 2 % level set out in the 
Reserves Policy. 

 

   
2.2 The Sub Committee are asked to note that due to many senior officers carrying out critical tasks 

associated with the COVID-19 pandemic, it has not been possible to have the same interaction 
with budget holders in the preparation of the period 11 position but Officers are confident that 
no major adverse financial movements occurred in the final weeks of 2019/20. The final out turn 
position is intended to be reported to the Policy & Resources Committee in August 2020. 

 

   
2.3 Appendix 2 provides a summary of the 2019/22 Capital Programme position based on recent 

reviews by officers. From this it can be seen that slippage is estimated to be 17.2% which is an 
increase of 3.2% from the March Policy & Resources Committee. It should be noted that 
expenditure has still to be posted to 2019/20 in respect of internal fees/recharges and 
retentions, thus explaining the gap between actual and projected expenditure. 

 

   
2.4 As is the case each year, a report will be presented to the August Policy & Resources 

Committee explaining the main reasons for movement between the approved Budget and Out-
turn. This report will also include revised phasings and projections for the 2020/23 Capital 
Programme based on officers assessment of the impact of the COVID-19 shut down.  

 

   
2.5 The 24th March Policy & Resources Committee received an initial assessment of the potential 

financial implications facing the Council arising from COVID-19.  This assessment was made in 
advance of clarification from the UK and Scottish Governments regarding support for Councils 
to meet the large volume of unbudgeted costs.  Following confirmation of approximately £3.5 
billion in “consequentials” funding from the UK Government, the Scottish Government have 
announced several funding schemes to either provide direct support to Councils or where 
Councils are to act as agents to administer support on behalf of the Scottish Government.  The 
details of these supports and the current position of each funding stream are captured in 
Appendix 3. 

 

  
 
 

 



2.6 The Council is required to provide Cosla with a fortnightly update of its assessment of additional 
costs/income reductions arising from COVID-19 whilst a weekly update is provided by the IJB 
Chief Financial Officer of the estimated financial impact on the IJB.  Appendix 4 summarises the 
main items from both returns. 

 

   
2.7 The Sub-Committee has previously approved that any unbudgeted costs in relation to Covid-19 

not met by other funding sources will be initially funded from the Council’s Contingency Reserve  
and the net projected costs can currently be contained within this allowance. It should be noted 
that the impact on the Reserves Strategy and future years’ Budgets will require to be reviewed 
as part of the 2021/23 Budget and incorporated into an updated Financial Strategy which it 
would be planned to present to Members over the summer.  

 

   
2.8 The Sub-Committee has previously received updates in respect of potential payments to 

partners and suppliers for areas where the usual level of service is not being delivered. An 
update is attached as Appendix 5.  Officers continue to liaise with early years’ providers, school 
transport operators and a number of local community organisations.  There remains a concern 
that even if the Council continues to fund some organisations at 100% of budgeted levels, this 
will not be sufficient to ensure that some businesses are sustainable and therefore it is vitally 
important that all these organisations access all other forms of income available from the UK 
and Scottish Governments in addition to approaching the Council for support. 

 

   
2.9 The period April to June each year is when the Council prepares the Annual Accounts for audit.  

Officers in Finance supported by officers in the services have been striving to continue with the 
timescales and processes of previous years however this will be challenging due to the 
absence of key staff/information and as such it is anticipated that the timetable could slip.  The 
Scottish Government has proposed that the accounts approval timescale could slip by 2 months 
to the end of November 2020 and has asked individual Councils to liaise with their external 
auditors to agree a revised timetable.  Updates on progress with the annual accounts and the 
revised timetable will be advised to the Sub-Committee. 

 

   
2.10 A related matter with the Audit of the Accounts is the consideration by Members of the 2019/20 

Management Report. This would usually be considered by the Audit Committee. The report has 
been received from Audit Scotland and identifies a number of items around financial 
governance. Officers’ responses are incorporated.  The document is attached at Appendix 6 for 
comment and noting. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Sub-Committee notes the period 11 Revenue Budget position and 
latest position of the 2019/22 Capital Programme. 

 

   
3.2 It is recommended that the Sub-Committee notes the updated position in respect of Scottish 

Government funding set out in Appendix 3 and the latest assessed financial impact on the 
Council and Social Care as set out in Appendix 4. 

 

   
3.3 It is recommended that the Sub-Committee notes the current position in respect of support for 

suppliers and partner organisations set out in Appendix 5. 
 

   
3.4 It is recommended that the Sub-Committee notes the Management Report 2019/20 prepared by 

Audit Scotland. 
 

 
 
 
 
 
Alan Puckrin 
Chief Financial Officer 
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